
 
 Sponsored by:  

THE GREAT WESTERN REGION OF THE NATIONAL INSTITUTE OF CORRECTIONS 

A FREE 3-day 
workshop that 

will sharpen your 
leadership and 
communication   

skills 

*AGENCY MUST PAY TRAVEL COSTS 

MMIINNDDFFUULL  SSUUPPEERRVVIISSIIOONN::  
  CCOOGGNNIITTIIVVEE  PPRRIINNCCIIPPLLEESS  IINN  SSTTAAFFFF  SSUUPPEERRVVIISSIIOONN  

A SAMPLE OF WHAT YOU WILL ACCOMPLISH: 
 

¤ Complete a 360 evaluation and review the results 
¤ An internal glance at what affects leadership decisions
¤ How to use problem-solving approaches to leadership 
¤ How to implement mindful actions, choices, and 

behaviors  
¤ How to communicate effectively as a leader 
¤ How to build team morale through effective 

supervision and evaluation 

MARK YOUR CALENDAR 
FOR THE EVENT NEAR 
YOU: 
 
¤ JUNE 5-7 Deer Lodge, MT 
 
¤ AUGUST 21-23 Billings, MT 
 
**REGISTRATION FOR 
TRAINING MUST BE 60 
DAYS PRIOR TO EVENT 
START DATES 

FOR REGISTRAION AND ADDITIONAL EVENT INFORMATION: 
WAYNE C. TERNES at (406) 846-1320 x2420 or wternes@mt.gov 

The Great Western Region of the National Institute of Corrections 
  Phone: 1-800-995-6429 ext. 152 
  FAX: (303) 682-0469 
 HTTP://WWW.NICIC.ORG/ 


